Farmers’ Market Data for __________ season (please fill in year)

Please use this form to give us the information you collected this summer about vendor days, gross sales, and numbers of customers.  This information is required if you receive any funding from the New Mexico Farmers’ Marketing Association, and must be submitted to us by November 15.

Market Name: ______________________________________________________________

1.  Number of Customers

Please count customers on two of your busiest market days.  Enter the data you have into the table below.   We’re interested here in the peak numbers of customers visiting your market during the season.  Please make your best estimate.  If you do more frequent customer counts, please give those to us, in addition to the two counts we are asking for.      

Suggested methodology:

· Pick 2 days that you anticipate will be the busiest. 

· Count all the people that are in the market at opening time.

· Position people to count at every place where customers enter the market. 

· Use tally counters (clickers) to count all adults that enter.

· Count people for the first 15 minutes of every hour, multiply this number by 4 to get an estimate for the whole hour, then add up these hourly estimates for a daily estimate (don’t forget to add in the people who were at the market at opening time). 

	Date of Market
	Estimated Number of Customers visiting the market

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Explain the methods you used to come up with your customer estimates.  

Do you think this is an accurate count of the numbers of people who actually visited your market?    If not, why not?

2.  Vendor Days

This is the number of vendors that sold at your market on each day, multiplied by the number of days you held the market over the course of the season. Please complete the table plus the totals at the bottom.  Some of you may not have information about every market day – just give us what you have (use additional sheets as necessary).

Market Name:

	Date of Market
	Number of Vendors

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Total # Market Days _______________
Total Vendor Days _____(total this column) 

Market Name: ____________________________________

3.  Gross Sales

Season Total Estimated Gross Sales of Vendors at your market = ______________

(All vendors, including crafts, coffee, bakeries, etc)

Season Total Estimated Gross Sales of Farmers at your market = ______________

(Sales of farmer & rancher vendors – this may include processed foods and non-agricultural products sold by farmers, but not products sold by non-farmer vendors)

Please explain how you estimated this:

How accurate would you say this estimate is?  

Can you think of a better way to get these figures next time?


Ideas to estimate gross sales:

· The Silver City market collects 4% of each grower’s gross sales as their daily fee – this gives them a good idea of each grower’s sales on each market day.

· Ask vendors to tell you their weekly sales, monthly sales, or season’s sales. You can ask this each week, each month, or at the end of the season, and the answers can be anonymous.   Vendors can write their day’s sales (or their month’s sales) on a piece of paper, and put it in a basket that the market manager takes around.  

· Ask vendors to give an estimate of a good day and a bad day at the market; average to find an amount per day, multiply by the number of market days.

· Ask vendors what proportion of their sales were in WIC checks, and then estimate total sales from this.

· Visually assess the amount of produce brought by vendors each market day, to estimate each vendor’s sales that day.

· Survey customers to find out on average how much they spent on each market visit – then multiply by the numbers of customers and the number of market days.

Additional Questions

Market Name: ________________________________

In order to help us assess the effectiveness of these grants in improving markets’ organizational capacity, please answer the following questions.  Thanks!

1. a)
Have you raised any money from other sources during the season?  __ Yes   ___ No

If yes, approximately how much did you raise, and from what sources?

b)  
Have you gotten any in-kind support over the last year (free or discounted ads, other free services, etc)?  ___ Yes
___ No

If yes, what kinds of support have you received?

2.  
How have you involved your community with your market this year?  Please describe.

3.
Did your market manager receive any pay during the season? __ Yes  __ No

___ less than $1,000; ____ $1,000 to $1,999; ___ $2,000 to $4,999; ___ $5,000 to $9,999;


___ $10,000 to $19,999; ___ $20,000 or more.

4. 
Did you use volunteers at your market during the 2007 season? __ Yes  __ No

If yes, how many volunteers did you have altogether? _____

5.  What are the fees for selling at your market?

______ per market day; _________ per season.

If you have different fees for different kinds of vendors, or additional membership fees, please explain:

